Republic of the Philippines
National Electrification Administration

Quezon City
10 September 2004
NEA MEMORANDUM No. 2004-021
TO : ALL ELECTRIC COOPERATIVES (ECs)

SUBJECT :  FIRST SEMESTER 2004 CATEGORIZATION
ADVISORY

Attached is copy of the First Semester 2004 Categorization of ECs. This
advisory contains the evaluation of your six months performance which
reflects how you are faring in the different operational parameters.

We advise those with below standard ratings to focus on the areas where
their performance ratings are weak to ensure the attainment of their 2004 -
targets. Those with high ratings are encouraged to continue to strive for
excellence.

This advisory does not authorize any upward or downward benefits or
incentives but is released as a fair notice to all ECs. The final and official
category rating of ECs shall be released First quarter of Year 2005.

el

EDITA S. BUENO
Administrator

NATIONAL ELECTRIFICAT
ADMINISTRATION "

IH FEPLCING. PLT, VITE:

LA 3

NIA Road, Government Center, Diliman, Quezon City, Metro Manila, Philippines, Tel. No, 929-1909
E-mall Address:  idd_nea@yahco.com & omdd_idd@yahoo.com
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09 September 2004

MEMORANDUM FOR THE ADMINISTRATOR

SUBJECT  : FIRST SEMESTER CATEGORIZATION OF ECs

May we submit for your approval the attached copy of the results of the
Committee on Categorization’s evaluation of the ECs’ performance
during the first semester of the year 2004. "

Attached also for your signature is the advisory to ECs on their semestral
categories.

.

ar
ILAGROSE. QUINAJON

Chairman
Committee on ECs Categorization

APPROVED:

Uy~ e
EDITA S. BUENO
( Administrator
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FIRST SEMESTER - 2004 EC CATEGORIZATION
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